Steps in Allied Health Workforce Assessment Panel Process

Council for Allied Health in NC discusses possible
professions for workforce assessment analysis

v

Data committee selects profession for analysis

v

Members of profession are nominated to panel

Panel members forward data on
profession to Sheps Center

v
Sheps Center begins
to collect data on
profession

Sheps uses data to prepare report
for panel

\ 4

Panel meets to review data report and identify next steps:
e Make decision about quality/quantity of data

> e Identify policy implications emerging from data

o Identify key recommendations

e Determines whether panel needs to meet again

v

Sheps Center follows up on next steps and may:
1. Collect more data or do more analysis

. . .. 2.  Compile material for consensus statement
Identify dissemination p !

targets for consensus ¢

statement, compile

accurate mailing lists, Panel reviews and edits consensus statement, either in person
draft memo to or by phone

accompany statement

v

Sheps Center makes edits to the statement and returns it to the
panel. The panel votes on, and approves, the consensus
document

v

Allied Health Council votes to approve statement (Additional
edits may be made)

Develop publicity
material re:release of
consensus statement

v

p  Statement is finalized and disseminated to appropriate parties

Panel stays in place to monitor trends that affect
recommendations made in consensus process




